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IT Services High-level Process Overview
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IT SOW Bid Creation
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IT SOW Creation = Qutside Fieldglass system, other process
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IT SOW Management Event Process Flow (milestones/deliverables)

Blue shapes = via Fieldglass system
= Outside Fieldglass system, other process

1.MSI
Buyer

Actor SOW
Mgt Event?

Yes —>

2. Responds to SOW
Event. Enters
Completed Date

Committed

3. Actual
Spend >

Spend?

No —»

7. Reviews SOW

8.
Approves
or Rejects?

Mgt. Event

No

]
=
g Yes
6. Creates SOW
% If the Actual Spend Revision
Exceeds the Committed ;
@ o Spend, the SOW Rejected
Owner/Creator cannot
approve the Event until a Approved
SOW Revision (SOWR) is Goto
created by MSI and SOwW
approved. Revision
(SOWR)
. 3. Supplier
& Actorpgow 4. Responds to SOW . Go to
o From Mot Yes —» Event. Enters < 9. Receives SOW SOW
o Sow Event? Completed Date Mgt. Event TveiEe




Blue shapes = via Fieldglass system

IT SOW Revision = Qutside Fieldglass system, other process
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IT SOW Invoice (automatically generated)
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IT SOW Team Member Onboard Activity Checklist Process Flow
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IT SOW Team Member Offboard Activity Checklist Process Flow
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IT SOW Team Member Timesheet Process Flow
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