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SAFE HARBOR
A number of forward-looking statements will be made during this presentation.  Forward-looking statements are any statements that are not historical facts.  These 
forward-looking statements are based on the current expectations of Motorola Solutions, and we can give no assurance that any future results or events discussed in these 
statements will be achieved.  Any forward-looking statements represent our views only as of today and should not be relied upon as representing our views as of any 
subsequent date.  Forward-looking statements are subject to a variety of risks and uncertainties that could cause our actual results to differ materially from the statements 
contained in this presentation. 

Risks, uncertainties and other factors that may cause actual results to differ materially from those expressed or implied in the forward-looking statements include, without 
limitation: (i) the impact, including increased costs and potential liabilities, associated with changes in laws and regulations regarding privacy, data protection and information 
security; (ii) challenges relating to existing or future legislation and regulations pertaining to artificial intelligence (“AI”) and AI-enabled products; (iii) the impact of government 
regulation of radio frequencies; (iv) audits and regulations and laws applicable to our U.S. government customer contracts and grants; (v) impacts of, and associated 
responses to, COVID-19 and other catastrophic events; (vi) increased risk and competition associated with the expansion of our platforms within our Products and Systems 
Integration and Software and Services segments; (vii) the effectiveness of our investments in new products and technologies; (viii) the effectiveness of our integrations of 
acquired businesses; (ix) a security breach or other significant disruption of our IT systems; (x) our inability to protect our intellectual property or potential infringement of 
intellectual property rights of third parties; (xi) our license of the MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M logo and all derivatives and formatives 
thereof from Motorola Trademark Holdings, LLC; (xii) the global nature of our employees, customers, suppliers and outsource partners; (xiii) our use of third-parties to 
develop, design and/or manufacture many of our components and some of our products, and to perform portions of our business operations; (xiv) the inability of our 
subcontractors to perform in a timely and compliant manner; (xv) our inability to purchase at acceptable prices a sufficient amount of materials, parts, and components, as 
well as software and services, to meet the demands of our customers; (xvi) risks related to our large, multi-year system and services contracts; (xvii) the inability of our 
products to meet our customers’ expectations or regulatory or industry standards; (xviii) impact of current global economic and political conditions in the markets in which we 
operate; (xix) the inability to settle for cash our 1.75% senior convertible notes; (xx) impact of returns on pension and retirement plan assets and interest rate changes; (xxi) 
inability to attract and retain senior management and key employees; (xxii) impact of product regulatory and safety, consumer, worker safety and environmental laws; (xxiii) 
inability to access the capital markets for financing on acceptable terms and conditions; and (xxiv) impact of tax matters.  For additional information on identifying factors that 
may cause actual results to vary materially from those stated in forward-looking statements, see our reports on Forms 10-K, 10-Q and 8-K filed with or furnished to the SEC 
from time to time available for free on the SEC’s website at , and on Motorola Solutions’ website at 

http://www.sec.gov/
http://www.motorolasolutions.com/investor


SAFE HARBOR
This presentation is being made on the 4th day of February, 2021.  The content of this presentation contains time-sensitive information that is accurate only 
as of the time hereof.  If any portion of this presentation is rebroadcast, retransmitted or redistributed at a later date, Motorola Solutions will not be reviewing 
or updating the material that is contained herein.

Non-GAAP Statements: Where we have used non-GAAP financial measures, reconciliations to the most comparable GAAP measure are provided, along 
with a disclosure on the usefulness of the non-GAAP measure, in the appendix of this presentation. This measure includes “Free Cash Flow.”



• Sales of $2.3B, down 4% vs. the prior year
○

○

• Record North America LMR orders during the quarter including:
○

○

○

• GAAP EPS of $2.37

• Non-GAAP EPS* of $2.86

• Operating cash flow of $703M; Free cash flow** of $637M

• Repurchased $171M of shares and paid $109M in dividends

HIGHLIGHTS 



● Sales of $7.4B, down 6%
○

○

● GAAP EPS of $5.45; Non-GAAP EPS* of $7.69, down 3%

● Record ending backlog of $11.4B, up 2% year over year

● Operating cash flow of $1.6B; Free cash flow** of $1.4B

● Invested $287M for acquisitions in video security, command center 
software, and cybersecurity

● Repurchased $612M in common stock and paid $436M in dividends

● Refinanced approx. $900M of debt with 10 year maturities at 2.3%***

HIGHLIGHTS 



FINANCIAL RESULTS

Q4 19 Q4 20 CHANGE 2019 2020 CHANGE



CASH FLOW

M($) 2019 2020 CHANGE

FREE CASH FLOW* $1,575 $1,396 ($179)



Non-GAAP Operating Margin %* 

PRODUCTS & SI • Revenue down 10% driven by public safety LMR and PCR, 
partially offset by growth in video security

• Non-GAAP Operating margin* down 190 bps primarily due 
to lower sales

• Notable wins and achievements:

Revenue



Revenue

Non-GAAP Operating Margin %* 

• Revenue up 8%, driven by growth in LMR services, video 
security, and command center software

• Non-GAAP operating margin up 220 bps driven by higher 
sales and improved OPEX leverage

• Notable multi-year wins and achievements:

SOFTWARE &
SERVICES



● North America

● International 

REGIONAL 
REVENUE

($M) Q4 19 Q4 20 CHANGE

TOTAL $2,377 $2,273 (4%)



REGIONAL 
REVENUE

($M) 2019 2020 CHANGE

TOTAL $7,887 $7,414 (6%)

● North America 

● International



BACKLOG
TREND Software and Services

Products and Systems Integration

$11.3 $10.7 $11.4



Full-Year Details 

Q1 Details

Q1 2021

FULL-YEAR 2021

OUTLOOK



GREG BROWN

JASON WINKLER

TIM YOCUM

JACK MOLLOY

KELLY MARK

Q&A PARTICIPANTS



USE OF NON-GAAP MEASURES



SUPPLEMENTAL
DISAGGREGATION 
OF REVENUE



SUPPLEMENTAL
NON-GAAP 
MEASURES



THANK YOU


