
Every solution we build—whether it's a mission-critical radio for first
responders, a camera securing a city block or a 911 software application
dispatching help in seconds—relies on a foundation of strategic partnerships
we have cultivated over decades across a deep supplier network. These long-
term collaborations are built on trust, alignment of technical roadmaps and a
commitment to the criticality of solutions we deliver for our customers.

Just as we co-design our products with feedback from our customers, we
develop our technology alongside our most strategic suppliers. This
philosophy runs through everything we build, and it's what allows us to
continuously improve upon the over $6 billion in cost of direct materials we
sourced last year. Our engagement with strategic suppliers also helps drive our
current year expectations for sustaining gross margins this year despite rising
costs like memory and tariffs.

This quarter, we hosted our biennial Executive Supplier Summit, welcoming
over 25 of our most critical suppliers to our Chicago headquarters. I'm excited
to share conversations with two leaders whose companies are important
partners in how we deliver our solutions—and who I believe exemplify what
true partnership looks like.

A conversation with Mark
Roberts and BJ Jenkins
Hear from Mark Roberts, Senior Vice
President, Sales and Marketing,
Texas Instruments (TI), and BJ
Jenkins, President, Palo Alto
Networks, as they discuss how our
collaboration helps Motorola
Solutions deliver more resilient and
secure solutions to our customers.

Watch now (~14 min)

Co-developing for the long cycle
Our relationships with key suppliers span decades, and what makes them
distinctive isn't just longevity, it's depth. TI's components are embedded across
our LMR devices, infrastructure and our growing video portfolio. Our teams
work together to solve technical problems, share roadmap direction and
ensure that what we design today has supply continuity for the long lifecycle
our customers depend on. In LMR, this means that infrastructure and devices
can remain in service for well over a decade, and having a partner who is
vested with us in that continuity is critical.

The supply chain challenges we navigated during semiconductor shortages
between 2023 and 2025 reinforced something we've long believed: deep, long-
term supplier relationships are a strategic advantage. Our partnership with
vendors who control their own manufacturing and align closely with our
product roadmaps provide us a level of continuity and dependability that has
proven essential in dynamic environments. TI is making a $60 billion
investment in U.S.-based fabs, which we expect will give us geopolitical
dependability, consistent quality, and the confidence that components we
design today will be available for the full life of our products.

Cybersecurity as a foundation, not an after-thought
As we move more of our customers' critical data and emergency records to the
cloud, cybersecurity is critical to everything we build. Through our partnership
with Palo Alto Networks, we've worked together to consolidate what was once
a complex patchwork of security point solutions into a unified, platform-based
architecture. That simplification has reduced operational burden, lowered
costs and improved service quality for our customers and for us. As we look
ahead, we anticipate that continued investment in secure cloud connectivity
and AI-driven security capabilities will become even more central as we expand
our platform and deepen those customer relationships.

Our suppliers appreciate the critical nature of what we do: saving lives and
bringing help to those in need. Thanks to their prioritization, we have been able
to secure the essential components needed to deliver our solutions—even
during major market disruptions, like the ones we are currently seeing in the
memory market.

I'm grateful to our supplier partners and their commitment to our shared
mission of building a safer world. I look forward to continuing to strengthen
these relationships in the years ahead.

Jason

View important information about forward-looking statements. To learn more,
visit our Investor Relations website and find previous editions of our
newsletter.

Did you know?
Our strategic partnerships with our top ten suppliers span up to three decades,

serving as a cornerstone of our supply chain and operational performance.
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