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What is
enterprise
resilience?

Organizations face a wide and
growing array of threats — from
natural disasters and cyberattacks
to global pandemics and supply
chain disruptions. These challenges
demand more than just a reactive
response; they require a proactive
and holistic strategy. Enterprise
resilience is a strategic approach
that enables an organization to not
only withstand these adverse events
but to adapt and thrive in their
wake. It is the ability to anticipate
and prepare for disruptions,
respond effectively when they occur
and learn from them to strengthen
the organization for the future.

This comprehensive mindset moves beyond
traditional, siloed risk management to create
a unified system of preparedness. Instead

of individual departments handling their

own crises, enterprise resilience connects
people, processes and technology across the
entire organization. By fostering a culture of
preparedness and establishing clear, end-
to-end workflows, organizations can help
every team member — from frontline staff

to executive leadership — be empowered

to act decisively and collaboratively. This
integrated approach transforms a company’s
ability to manage risk, ensuring continuity
and safeguarding its most critical assets: its
people, operations and reputation.
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The phases of enterprise resilience

Before, during and after a disruption

The pursuit of enterprise resilience is not a single action but a continuous journey built upon
three interconnected phases, forming a complete lifecycle that empowers organizations to
not only survive disruptions but to emerge from them stronger. The three phases of enterprise

resilience are:

Proactive preparation

The journey to resilience begins long
before an incident occurs. This phase
involves a continuous effort to identify
potential risks, assess vulnerabilities,
and develop robust plans to mitigate
their impact. It's about moving from

a reactive stance to a proactive one
by creating and regularly testing
comprehensive business continuity
plans, establishing clear emergency
protocols, and implementing proactive
security measures.

By simulating various threat
scenarios, organizations can identify
weaknesses in their systems and
processes, help every team member
to know their role and execute a plan
with confidence when a real event
unfolds. This proactive preparation
builds a foundation of readiness and
confidence.

@

Withstand disruptions

When a disruption strikes, the focus
shifts to executing a swift and
coordinated response. This phase

is about maintaining situational
awareness, communicating effectively
and managing resources efficiently to
minimize the impact.

A resilient organization provides

a single, unified platform for real-
time information, enabling all teams
— from the security operations
center (SOC) to crisis management
leadership — to work from a single
source of truth. This eliminates
confusion and accelerates decision-
making. By automating notifications,
activating response teams instantly
and facilitating secure collaboration,
organizations can manage the event
in a controlled, systematic manner,
helping restore critical operations as
quickly as possible.

Emerge stronger

True resilience is defined by

a commitment to continuous
improvement. After a disruption is
contained, a resilient organization
conducts thorough post-incident
reviews to capture lessons learned.
This isn't about assigning blame but
about analyzing what worked well and
what didn't.

By examining data, reviewing actions
and gathering feedback from all
involved parties, an organization can
identify areas for improvement in its
plans, procedures and technology.
This process of systematic review and
refinement provides an opportunity for
every event — whether a minor hiccup
or a major crisis — to strengthen the
organization, making it more robust
and prepared for the future.



The power of a unified platform

Achieving true enterprise resilience requires an integrated approach for all aspects of risk and
incident management. This helps eliminate fragmentation and empowers organizations to
manage the entire lifecycle of a disruptive event. Too often, organizations think with only one
hat on at a time. A business continuity manager, for instance, may focus exclusively on finding a
business continuity solution, while a security operations leader seeks a security-specific tool.

However, enterprise resilience is far more comprehensive. It is the connective tissue that links
disparate capabilities, ensuring a holistic response. A truly resilient framework includes several
critical components working together seamlessly, including:

-> Business continuity and operational resilience

You need the right tools to build, maintain and test comprehensive business continuity plans.
This allows organizations to identify critical business services, map dependencies and set
recovery time objectives. By establishing clear strategies and automating key workflows,
organizations can ensure they have the plans in place to continue delivering essential
services, even under duress.

- Crisis and emergency management

When a crisis strikes, effective communication and coordination are paramount. You need
to be able to centralize real-time information, automate notifications to key personnel and
facilitate secure, collaborative workspaces for response teams. This approach provides

a common operational picture, allowing leaders to make data-driven decisions, manage
resources and keep everyone informed.
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- Security and incident management

Protecting people, property and assets is a core function of any resilient organization.
Streamline security operations by providing a single platform for managing security teams,
conducting audits and responding to incidents. This allows for the real-time tracking of assets
and personnel, ensuring that security resources can be deployed efficiently and effectively.

- SOC automation

A modern SOC must be more than just a monitoring hub. Automate your SOC workflows,
providing a comprehensive view of security events, alerts and incident data in one location.
By connecting disparate security systems and automating response actions, it helps
security teams reduce response times, improve situational awareness and manage
threats more proactively.




Choosing the right enterprise
resilience platform

A checklist

In the past, organizations often relied on a collection of disparate, “bolted-on” software solutions to manage different
aspects of risk and incident management. This patchwork approach creates significant challenges: fragmented data,
inefficient workflows and a lack of situational awareness. The result is a system that can be slow, cumbersome and prone to
error precisely when a swift, coordinated response is needed most.

A modern, integrated platform eliminates these vulnerabilities. Before selecting a resilience platform, consider the following
key questions to find the right fit for your organization's needs:

[] Is the platform a unified workspace, or a collection
of bolted-on tools? Look for a platform that is
designed from the ground up to be a single, integrated
workspace, providing a comprehensive and holistic
approach to resilience.

[ ] Is the software designed for next-generation
workflows? A platform should have a powerful
workflow and automation engine to streamline and
simplify resilience processes, helping your teams
respond more efficiently to disruption.

[ ] Is it customizable and configurable? Look for a flexible,
drag-and-drop platform that enables you to easily tailor
the solution to your organization’s individual needs and
preferences.

[ ] Does it provide best practices out-of-the-box? A
comprehensive library of best-practice templates,
forms, checklists and reports based on ISO standards
and industry guidelines can save you time and drive
process compliance.

[ ] How easily does it integrate with your existing
technology stack? The platform should seamlessly
connect and synchronize data with your current
business systems through a range of integration
options, including APIs.

[ ] Does it provide robust data analysis and visualization
tools? You should be able to effortlessly monitor critical
metrics through data analysis and visualization tools,
creating customizable reports and dashboards to meet
your specific needs.

[ ] Is it accessible from any device, anywhere? The
solution should be fully equipped to support you in the
office, in the field or on-the-go, with offline capabilities
and a consistent user experience across desktop, tablet
and mobile devices.

[] Is the cloud architecture scalable and resilient? A truly
resilient platform should be fully cloud-based, scalable
on-demand and architectured for high availability to
ensure continuous service.

[ ] Is it secure and is data privacy protected? The
platform should have a strong track record of securing
sensitive data and help with compliance of global data
privacy legislation.




Ready for anything.
Respond to everything.

Enterprise Resilience from Motorola Solutions

In a world where change is the only constant, the ability to adapt and endure is the ultimate measure of an
organization’s strength. The key lies in recognizing that resilience is not a single tool or a static plan, but a dynamic,
integrated capability. It is about empowering your people with the right technology, ensuring they have access to
accurate information and giving them the tools they need to work together seamlessly when it matters most. By
investing in this unified approach, you are not just preparing for the next crisis, you are building a stronger, more
sustainable organization for the future.

The journey to enterprise resilience is a significant one, and partnering with a proven leader is essential. Motorola
Solutions helps organizations achieve resilience through an ecosystem of integrated technologies that connects
voice, video and data. This unified approach provides a holistic view of risks and incidents, enabling a faster, more
coordinated and more intelligent response. By providing the tools to anticipate threats, manage events in real time
and learn from every experience, Motorola Solutions empowers organizations to transform their approach to risk and
emerge more agile, more reliable and better positioned to protect its people, maintain its operations and safeguard its
reputation, even in the face of profound uncertainty.

To learn more, visit: motorolasolutions.com/enterprise-resilience
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