




SOLUTION
WAVE Eliminates Fort Worth’s Communication Silos  
Fort Worth chose WAVE to provide a communications 
interoperability platform for all their work partners. 
WAVE has lifted communication barriers, providing the 
EOC with a seamless push-to-talk experience and large-
scale interoperability. 

As Carter explains, “WAVE has been great in enabling 
us to deliver radio communications to our desktops. 
For agencies without handheld radios, we can make it 
possible for them to monitor traffic from first responder 
agencies and talk to their own responders over the 
desktop communicator. So police can monitor the fire 
radio from the EOC, fire can monitor transportation 
and public works, and all of us can talk over the IP-only 
channel when we need to share information within the 
EOC.”

“…Police can 
monitor the fire 
radio from the EOC, 
fire can monitor 
transportation and 
public works, and 
all of us can talk 
over the IP-only 
channel…” 
Eric Carter, Homeland Security Grants Manager,  
Fort Worth Office of Emergency Management
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RESULT
Improved Disaster Response 
Carter reflects on adding WAVE technology to the 
EOC, “It’s been great. We’ve been able to extend our 
ability to bring agencies together during a disaster; to 
communicate like we need to during a crisis.”

Ortiz agrees, “The WAVE solution allows us to treat all 
of our community partners alike and bring them into the 
EOC as if was their home.”

“WAVE has been a critical component in helping us 
solve our communications challenge and to bring groups 
together to be effective during a disaster,” Carter 
stresses. And as the EOC moves forward, they want to 
extend seamless communication to personnel who are 
not typical radio users: executives, managers and social 
service agencies. They want to bring everyone on to the 
communications platform so they can stay up-to-the-
minute as a crisis evolves.

Plans to Expand.
Moving forward, Carter and Ortiz see WAVE expanding 
within the Emergency Operations Center. Fort Worth 
is planning to purchase mobile WAVE licenses so that 
personnel can connect using smartphones and tablets.  
“The other component to this is going to be expanding 
the push-to-talk to mobile devices,” says Ortiz. “Now 
we can have those agency’s representatives that don’t 
necessarily carry a radio on a day to day basis, be able 
to use their smartphones, or tablets, or other mobile 
devices to in order to communicate back into the EOC or 
with all the different systems that are connected to the 
WAVE environment.”

For further information about WAVE, contact your Motorola 
sales representative or visit www.motorolasolutions.com/wave.
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