MOTOROLA
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In 1988, Motorola
was a winner of the
first Malcolm Baldrige
National Quality
Award. We were
the only major
manufacturer to
win company-wide.

1988 Annual Report

Corporate Overview

Motorola, Inc. is one of the world's leading manufacturers of electronic equipment,
systems and components produced for both United States and international
markets. Motorola is one of the few end-equipment manufacturers that can draw on
expertise in both semiconductor technology and government electronics.

On the Cover
The Malcolm
Baldrige National
Quality Award
was established
by Congress to
motivate U.S.based companies
to improve their
worldwide
competitiveness
through quality
strategies. The
award is named
after former
U.S. Secretary of
Commerce
Malcolm Baldrige.

The Communications
Sector designs and
manufactures twoway radios, pagers
and other forms
of electronic
communications
systems for
agriculture, commercial
business, construction,
education, state, local and
federal government and
health care markets, as well
as for industrial, mining,
petroleum, radio common
carrier, telephone, and
transportation companies
and utilities.
The Semiconductor
Products Sector
designs and produces a
broad line of discrete semiconductors and integrated
circuits, including microprocessors, microcomputers and memories,
to serve the
advanced
«_'. <'
systems
needs of ^ ^ g
the computer, consumer, automotive,
industrial, federal
government/military and
telecommunications
markets.

The General Systems
Group designs and
manufactures computerbased cellular
radiotelephone
systems, mobile
and portable
radiotelephones,
microcomputer
boards, and information processing and
handling equipment, such
as multi-user microcomputer systems.
The Information
Systems Group
combines the capabilities of
Codex Corp. and Universal
Data Systems to provide all
the elements for distributed
data systems, from basic

modems to integrated
network management
systems.
The Government
Electronics Group
specializes in research,
development
and production
of advanced
electronic systems
and equipment for
the U.S. Department of
Defense, NASA and other
government agencies,
commercial users and
international customers.

The Automotive and
Industrial Electronics
Group serves the motor
vehicle and industrial
equipment
industries
through the
development
and production of a variety of
electronic modules,
components and power
conversion equipment.
The New Enterprises
organization manages
Motorola's entry into
completely new businesses
in emerging high-growth,
high-technology arenas,
including
semiconductor
equipment,
hospital
clinical information
systems and real-time
distributed computing
systems, as well as
automation systems for
factories, utilities and the
semiconductor industry.

Financial Highlights

Years ended December 31
(In millions of dollars, except per share data)

Net sales
Earnings before income taxes
% to sales
Net earnings
% to sales
Net earnings per share
Research and development expenditures
Fixed asset expenditures'
Working capital
Current ratio
Return on average invested capital (stockholders'
equity plus long- and short-term debt, net of
short-term investments)2
% of total debt less short-term investments to total
debt less short-term investments plus equity2
Book value per common share
Year-end employment (approximate)

1988

1987

$8,250
612
7.4%
445
5.4%
3.43
665
899
689
1.26

$6,727
418
6.2%
308
4.6%
2.39
524
658
867
1.47

11.0%

8.8%

24.6%
26.02
102,000

19.0%
23.27
97,700

' Includes expenditures related to capitalized leases.
Includes short-term investments categorized as cash and cash equivalents.
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Annual Meeting of
Stockholders
The annual meeting will
be held on May 1,1989.
A notice of the meeting,
together with a form of
proxy and a proxy statement, will be mailed to
stockholders on or about
March 17,1989, at which
time proxies will be solicited by the Board of
Directors.
Transfer Agent and
Registrar
Harris Trust and Savings
Bank
111 W. Monroe Street
Chicago, 111. 60603

Form10-K
After the close of each
fiscal year, Motorola
submits a report on Form
10-K to the Securities and
Exchange Commission
containing certain additional information concerning its business. A
copy of this report may be
obtained without charge
by addressing your request
to the Secretary, Motorola,
Inc., Corporate Offices,
Motorola Center, 1303 E.
Algonquin Road, Schaumburg, 111. 60196.

Auditors
Peat Marwick Main & Co.
303 E.Wacker Drive
Chicago, 111. 60601

Motorola, Inc. and Consolidated Subsidiaries
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To Our Stockholders
and Other Friends

In Motorola's 60th Anniversary year of 1988, we were honored as a leader in quality
and customer satisfaction. We focused on global expansion, and we achieved record
sales and profits.
In our 1987 Annual Report, we described five key initiatives designed to help us
reach our fundamental objective of total customer satisfaction. The first Malcolm
Baldrige National Quality Award, shown on this year's cover, is a fitting symbol of
the progress we have made on these key initiatives. We have improved
quality, reduced cycle time, focused on product and manufacturing
leadership, and created a more participative and cooperative culture
among employees, customers and suppliers. We could not have won
without the support of all these people.
Profit Improvement Profit improvement is a key long-term
initiative, and our efforts are discussed in detail in the Financial
Review on pages 19 and 20. The results for 1988 show that we have
made progress. Sales increased 23% to a record $8.25 billion from
$6.73 billion in 1987. Earnings climbed to a record $445 million, or $3.43 per share,

Left to Right:

from $308 million, or $2.39 per share, in 1987.

Robert W. Galvin,

Net margin on sales rose to 5.4% from 4.6% a year earlier. Return on average
invested capital was 11.0%, compared with 8.8% in 1987.
Dividend Increased In November, the Board of Directors increased the regular
quarterly dividend rate to 19 cents per share from 16 cents.
Board of Directors Christopher B. Galvin, senior vice president and chief
corporate staff officer, was elected to the Board of Directors at the 1988 Annual
Meeting. M. Joseph Lambert, a director since 1979, and Arthur C. Nielsen, Jr., a
director since 1968, are not standing for re-election to the Board at the next Annual
Meeting. We acknowledge with appreciation their many contributions to Motorola
over these years.
Global Expansion The globalization of Motorola is one of the more profound
trends that has been developing within the corporation over the last few years. NonU.S. revenues as a percentage of the total have increased from approximately 27% in
1985 to more than 36% in 1988.
To strengthen our effort and harmonize our activities in Europe, we created a new
corporate organization. Gerhard Schulmeyer was promoted to the new position of
executive vice president and deputy to the Chief Executive Office for Europe. His
areas of emphasis include customer satisfaction, management and organizational
development, government and industrial relations, as well as leadership of strategic
initiatives among our various European businesses.

George Fisher,
Gary L. Tooker

