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Motorola Products

Motorola, Inc. is one of the world's
leading manufacturers of electronic
equipment, systems and components
produced for both United States and
international markets. Motorola products include two-way radios, pagers,
cellular radiotelephones and other
forms of electronic communications
systems, semiconductors, defense and
aerospace electronics, automotive and
industrial electronic equipment, data
communications and information
processing and handling equipment.
Motorola is one of the few end-equipment manufacturers that can draw on
expertise in both semiconductor technology and government electronics.

The new Galvin Center for Continuing
Education in Schaumburg, 111., symbolizes Motorola's commitment to
renewal. In addition to the classrooms
and auditorium, the Center's advanced
computer labs keep employees in the
forefront of computer aided design
and manufacturing (CAD/CAM),
robotics and software development.
The Center is designed for use by all
Motorolans—at all levels and
all functions.

Financial Highlights
Motorola, Inc. and Consolidated Subsidiaries, Years ended December 31
(In millions of dollars, except per share data)

Net sales
Earnings before income taxes
% to sales
Net earnings

1986

1985

$ 5,888

$ 5,443

265

45

4.5%

0.8%

194

72

3.3%

1.3%

Net earnings per share

1.53

.61

Research and development expenditures

492

457

Fixed asset expenditures

567

641

Working capital

868

924

Current ratio

1.63

1.78

6.1%

2.4%

15.3%

26.9%

21.48

19.14

94,400

90,200

% to sales

Return on average invested capital (stockholders' equity plus long- and
short-term debt, net of short-term investments)
% of total debt less short-term investments to total debt less
short-term investments plus equity
Book value per common share
Yearend employment (approximate)
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The annual meeting will be held on
May 4,1987. A notice of the meeting,
together with a form of proxy and a
proxy statement, will be mailed to
stockholders on or about March 20,
1987, at which time proxies will be
solicited by the Board of Directors.

After the close of each fiscal year,
Motorola submits a report on Form
10-K to the Securities and Exchange
Commission containing certain additional information concerning its business. A copy of this report may be
obtained without charge by addressing
your request to the Secretary, Motorola,
Inc., Corporate Offices, Motorola
Center, 1303 E. Algonquin Road,
Schaumburg, 111. 60196.

Harris Trust and Savings Bank
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To Our Stockholders
and Friends
Motorola resumed its growth in sales
and earnings in 1986 as we began to
see the benefits of the actions we have
been taking to improve our businesses.
It was a year that illustrated our continuing process of renewal—in terms
of leadership and renewed commitment to quality, to our customers and
to our employees.
Sales in 1986 increased 8 percent
to a record $5.89 billion from $5.44
billion in 1985. Earnings rose to $194
million, or $1.53 per share, up from
$72 million, or 61 cents per share,
in 1985.
Operations Overview
Communications Sector sales rose 11
percent, new orders increased 11 percent and backlog was up 23 percent.
Operating profits were higher.
Sales in the Semiconductor Products Sector increased 9 percent, new
orders climbed 42 percent and backlog
was 3 percent lower. The sector
recorded an operating profit for the
year, compared with a loss in 1985.
Information Systems Group sales
advanced 9 percent, new orders rose
10 percent and backlog was up 2 percent. Operating profits were higher.
Sales in the Government Electronics
Group increased 6 percent, new orders
were down 5 percent and backlog rose
13 percent. Operating profits declined.
Within the General Systems Group,
sales of the Cellular Group rose 18 percent, new orders increased 13 percent
and backlog was up 8 percent. Operating profits rose sharply. Motorola
Computer Systems sales declined 17
percent, orders were down 25 percent
and backlog was 35 percent lower. The
operating loss was significantly lower
than the loss recorded in 1985.
In the Automotive and Industrial

as senior executive vice president. Bob
Galvin is to continue as chairman. Bill
Weisz and John Mitchell are to be designated as officers of the board and
vice chairmen.
Several other officers were promoted during 1986, and some of our
operations were restructured. The list
of elected officers on pages 30 and 31
indicates with an asterisk which of the
officers advanced in rank or assumed
a new position since our last annual
report to stockholders.
Board of Directors
The Board of Directors was expanded
from 14 to 17, and three new directors
were elected. They are George Fisher,
Gary Tooker and David R. Clare, president of Johnson & Johnson.
Globalization
George M.C. Fisher, formerly senior Over the years, Motorola has become a
global enterprise, and we are improvvice president and assistant general
ing our performance throughout the
manager of the Communications Secworld. Some of our efforts to gain more
tor, was elected senior executive vice
access to the important Japanese marpresident and deputy to the Chief
ketplace were successful during 1986,
Executive Office. Gary L. Tooker, forand we see great opportunities in this
merly executive vice president and
general manager of the Semiconductor new relationship.
Products Sector, was elected senior
We announced an alliance with
executive vice president and chief
Toshiba Corporation covering estabcorporate staff officer. He replaced
lishment of a jointly owned semiconRobert N. Swift, who retired after 33
ductor manufacturing facility in Japan
years of service with the company.
and the exchange of product and process technology, as well as increased
In the second phase, beginning
access by Motorola to the Japanese
January 1,1988, George Fisher is to
become president and chief executive market. Details of this alliance are in
the section on the Semiconductor
officer and Gary Tooker is to become
chief operating officer and will remain Products Sector.

Electronics Group, sales were up 5
percent, orders increased 10 percent
and backlog was 34 percent higher.
Operating profits declined.
Senior Management
We began a series of organizational
changes designed to put into place the
next generation of senior management. The first phase of this plan went
into effect July 1,1986.
Robert W. Galvin continues as
chairman of the board, the senior officership of the company. William J.
Weisz, formerly chief operating officer,
was elected chief executive officer and
continues as vice chairman of the
board. John F. Mitchell, formerly
assistant chief operating officer, was
elected chief operating officer and
continues as president.
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