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Highlights of 1964 To The Shareholders

SALES AT ALL-TIME HIGH OF $419 MILLION,
TOPPING 1963 RECORD YEAR OF $378

MILLION BY 11 PERCENT

EARNINGS AT RECORD $5.12 PER SHARE,
BETTERING THE $3.21 OF 1963

BY 60 PERCENT

BOARD DECLARES 50 PERCENT INCREASE
IN QUARTERLY CASH DIVIDEND,

PLANS A 50 PERCENT STOCK DIVIDEND

COLOR TV VOLUME HELPS BOOST
CONSUMER PRODUCTS DIVISION

TO RECORD SALES YEAR

INDUSTRY'S FIRST ALL-TRANSISTOR
MOBILE TWO-WAY RADIO

GOES TO MARKET

SALES AND EARNINGS OF
SEMICONDUCTOR PRODUCTS DIVISION

UP SUBSTANTIALLY

MOTOROLA FIRST TO DELIVER
QUALIFIED EQUIPMENT FOR GEMINI

TWO-MAN ORBITAL FLIGHT PROGRAM

ALTERNATOR SALES INCREASE
WITH EXPANDED PRODUCT LINE

SOLID-STATE SYSTEM DEVELOPED FOR
PETROLEUM COMPANIES TO COUNT GALLONS

OF GASOLINE DISPENSED FROM SERVICE
STATIONS

SALES OVERSEAS AT RECORD HIGH

In 1964 Motorola achieved its fin-
est record. Sales of $419,066,694 were
11% over 1963 sales of $377,852,809.
Earnings of $20,666,724, or $5.12 per
share, were 60% above the $3.21 per
share reported last year.

It should be noted that 180 of the
1964 share earnings represent an
adjustment in tax reserves, provided
in prior years, as a result of the
change in tax laws in 1964 relating
to the 7% investment credit.

As it enters a new year, the com-
pany finds itself involved in a wide
array of interesting new challenges.

Emphasis is placed here on chal-
lenge for three reasons. The first is
to provide shareholders an insight
into the current problems of the busi-
ness as well as the achievements of
the past year. The second is to assure
shareholders that their management
is not complacent about the current
results, however favorable. The third
is to observe that challenges can be
the forerunners to future opportuni-
ties and growth just as past chal-
lenges have been converted into
1964's results.

The principal challenge in our con-
sumer products division is to consoli-
date our market position in color
television. Motorola's strategy of
flanking its established competition
with the exclusive and early devel-
opment of a 23-inch rectangular short
neck color television tube, made by
National Video Corporation and mar-
keted in premium quality receivers,
was a spectacular success. That strat-
egy and product moved the company
from virtually no position early in
the year to a position among the top
four in color television by year's end.

In 1965, a greater variety of re-
ceivers employing the Motorola tube

must be readied and introduced, with
additional retailers enrolled in the
marketing of them. A second source
of supply for the Motorola-designed
tube must be provided adjacent to
our television set factory to augment
the fine services of our present and
continuing tube supplier. Our prob-
lems in the accomplishment of this
are many but our expectations are
high.

The automotive division, which has
enjoyed an expansive automotive
market, faces two problems of note.
The Ford Motor Company is an im-
portant customer for Motorola orig-
inal equipment car radios. A few
years ago, Ford bought Philco Cor-
poration and Philco is a source of
supply for Ford car radios. Motorola
continues, however, to serve the Ford
Motor Company with a great zeal to
retain an important part of that vol-
ume. It is our hope, with innovative
product and superior service, that we
will continue to merit a supplier re-
lationship with this fine customer.

The second matter of note concerns
the effects of an agreement concluded
between the federal governments of
Canada and the United States aimed
at correcting Canada's balance of
payments problem, specifically in the
automotive markets. Because one of
the objectives of this new agreement
was to help the Canadians export
more automotive components from
Canada back to American car manu-
facturers, Motorola may find it nec-
essary to establish another factory in
Canada, one of whose purposes will
be the manufacture of certain of our
automotive products for sale to our
U.S. auto customers. We intend to
remain alert to these and other con-
ditions in the interest of our impor-
tant automotive division business.

The communications division again


