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T H E P R E S I D E N T ' S L E T T E R

to the Stockholders

OPERATIONS

FINANCIAL
CONDITION

DIVIDENDS
AND

POLICY

SALE OF
STOCK

We are proud and happy to report that during the first full year of
peacetime operations following four years of intense military activity,
our Company showed a profit. In view of the tremendous problems con-
fronting all manufacturers during this reconversion period, we feel that
we can be proud of the record that we have made in the year ended
November 30, 1946.

Despite a large loss during the first quarter of 1946 and unfavorable
operating conditions throughout most of the year, our net sales amounted
to $23,201,107. Net income during this past year, after Federal taxes, was
$656,286, which is equivalent to 82c per share.

Our present financial position is strong with working capital amount-
ing to $5,862,933 at November 30, 1946 as against $4,637,648 at the end of
the previous year. Part of this improvement was due to the sale of addi-
tional stock, details of which will be covered later in this report. Bank
loans for normal business functioning amounted to $1,085,000.

Inventories at the close of our fiscal year stood at $5,473,620. The
total of inventories was divided as follows: $4,603,321 raw materials,
$626,908 work in process, $243,391 finished goods. While the inventory
of raw materials may appear high, it is, in our judgment, well balanced
and indicates the amount of raw materials necessary to meet the vol-
ume of sales anticipated for 1947.

Payment of dividends continued unbroken for 1946 at the rate of
30c per share. This is equivalent to 60c per share for the old stock. It
is expected that the present high level of operating income will continue
throughout this year. Under these conditions, the rate of dividend pay-
ment will be increased for 1947.

On December 15, 1945, following a vote of stockholders, the stock
was split on the basis of two shares for one. Last March 80,000 shares
of a new offering of stock were sold by the company and proceeds of this
sale materially strengthened the company's financial position. Total
number of stockholders increased from 750 at the end of 1945 to approxi-
mately 3,000 at the end of the fiscal year 1946.



WAR
CONTRACT

TERMINATION

EMPLOYEE
RELATIONS

During the period of the war our contracts for the military totalled
nearly $250,000,000. Your company terminated all of its huge wartime
contracts by the end of 1945 and filed claims amounting to almost $10,-
000,000. Of these claims, all but a negligible amount have been col-
lected.

During the reconversion year 1946, shortages of materials and a
lack of skilled labor handicapped full scale production. We found that
for every 250 applicants interviewed, only 50 met our standards. As a
result of the personal instability generally inherent in wartime workers,
only about half of those selected remained throughout the training
period. Thus, we found that we had to interview about ten persons to
obtain the continuous services of one competent worker. Through this
process of selection and training, however, we have an outstanding
family of workers who are loyal and proficient. Our wage and salary
scale, we believe, is equal to the highest in the radio industry and we
have consistently maintained a policy of providing maximum family
benefits for all employees. We have an excellent insurance program
providing hospital and surgical benefits and a $1500.00 life insurance
policy, both furnished to all employees without cost. Family hospital-
ization is also obtainable at a reasonable rate.

RESEARCH
AND

DEVELOPMENT

Company employees have grouped themselves into many recrea-
tional activities with the wholehearted encouragement of management.
The various clubs and organizations throughout the plant have been
founded, fostered and maintained largely through the enthusiasm of
the members.

During the fiscal year 1946 we spent more than $1,000,000 for re-
search and engineering projects. This was done to perfect products
already in the Motorola line, such as Home and Car Radio and Com-
munications equipment. In addition, two outstanding new products,
the Motorola Television Receiver and the Motorola Automatic Push
Button Gasoline Car Heater were developed.

We have in our organization more than 240 engineers who are con-
stantly engaged in research, experiment and development. This large
staff is housed in a separate Engineering Building containing 35,000
square feet of space. During the fiscal year 1946, many of our engineers
were still engaged in research and development work for the United
States Army and Navy, as part of the government's huge development
program in the field of electronics.


