CASE STUDY
SOUFFLET GROUP

HaxxmuTe 3aech, 4To6bl NEPENTU Ha PYCCKMiA A3bIK

KAZAKHSTAN MALTING
PLANT DEPLOYS
MOTOTRBO™ SYSTEM

TO ENHANCE WORKER SAFETY AND DELIVER RELIABLE, SAFE, CLEAR COMMUNICATIONS

r

SOUFFLET GROUP CUSTOMER PROFILE
Soufflet is a French, family-owned Agri-Food group specialising in the barley, wheat, rice gc:gg‘l?eltsg:::lg

and pulses sectors; it also supports wine growers and has a Biotechnologies branch, ;;(’:"L';"

which designs and produces enzymes for the food, beverage and feed industries. Industry:

Headquartered in Nogent-Sur-Seine and founded in 1900, Soufflet now has over 7,000 Malting

employees and operations in 22 countries across Europe, Asia, South America and Africa. kgf;k‘r']‘s’;n

Soufflet’s Corporate and Social Responsibility charter is based on six key pillars: its staff, Motorola Solutions Products:
its supply chains, its environment, its products, its ethics and its regions. And, with the mTp?.Ts?nto System
health, safety and well-being of its employees being one of its key priorities, Soufflet MOTOTRBO SLR 5500
decided to deploy a MOTOTRBO system at its malting plant in Tekeli, Kazakhstan. This site ,r\j%?aéiégo DPA4401 Ex ATEX-

certified portable radios
MOTOTRBO DP4801e and
DP4401e portable radios
Accessories including
IMPRES™ batteries, chargers
and IP68 IMPRES Remote
Speaker Microphone

(RSM) with Audio Jack and
Windporting

Man Down function

is the only malt producer in Kazakhstan and one of the largest malt producers in Europe.

gy malterie soufflet
il kazakHstaN
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“Deploying our new MOTOTRBO system has been an excellent step forward in improving

communications, productivity, efficiency and safety across all areas of our site. With Motorola

Solutions we know we are getting best-in-class, reliable technology. And our partner OTC,
managed the installation efficiently and offers great ongoing support, quickly responding to
any queries we have. Moreover, we know we've invested in a scalable, long-term solution,
which we can easily adapt to meet our future needs.”

Elena Vasilenko, General Manager, Soufflet Maltings Kazakhstan

CHALLENGE

The Tekeli malting plant previously used analogue
radios in direct mode for cross-site communications
between workers. However, it needed to extend the
coverage of its system, so users could also have a
strong signal in its multilevel underground rooms.
Soufflet also wanted a solution that could provide
extra functionality, such as one-to-one calls and
man down features, to protect lone workers in areas
where there is a higher risk of accident or injury.
Finally, it required radios with a high IP rating, in order
to withstand the high levels of airborne dust and
humidity on-site.

Soufflet approached Motorola Solutions in
Kazakhstan to enquire about digital systems, and the
local team put Soufflet in contact with local platinum
partner OTC Ltd. OTC specialises in supplying
professional radio equipment, as well as designing
and installing radio networks. It has over 20 years'
experience in the telecommunications market in
Kazakhstan.

SOLUTION

Following various discussions, site surveys and trials,
it was decided that a solution comprising MOTOTRBO
infrastructure and devices, plus a Distributed Antenna
System (DAS) would be the best to meet Soufflet’s
needs. So, OTC engineers installed a MOTOTRBO

SLR 5500 repeater in a central location and set up
two channels for users. The majority of workers

have been equipped with the MOTOTRBO DP4401e
radios with IP68 IMPRES RSMs with Audio Jacks

and Windporting, which enables them to hold
communications in the high noise and high humidity
environment they are working in. Those working

in potentially explosive atmospheres containing
combustible dusts, meanwhile, use the MOTOTRBO
DP4401 Ex ATEX-certified radios. All other employees
communicate via the DP4801e radios. The radios are
used for both one-to-one and emergency calls.

All the radios have a minimum IP67 rating and
Intelligent Audio technology, which automatically
adjusts the volume level according to background
noise, so communications always come through
clearly. Users can also make use of the Transmit
Interrupt feature to relay important messages over any
ongoing conversations, if an incident has occurred or
where new instructions are needed to be relayed to

a team of workers, for example. Moreover, the Man
Down feature adds an extra layer of safety, as the
orientation of the radio is regularly monitored, and it
detects whether the radio has been lying on its side
for an extended period of time, in case that signifies
an employee has fallen; if there is a lack of response
from that user to an initial alarm, a signal is sent to all
radios alerting users so they can quickly attend to the
potential accident situation.

BENEFITS

The MOTOTRBO system is providing reliable,
mission-critical 24/7 communications for the
Soufflet site at Tekeli. Significantly, communications
are now always clear and safe, irrespective of
location, background noise, or high levels of dust
and/or humidity. This, in turn, results in teams being
able to work more productively and efficiently. End
user feedback has been exceptionally positive in this
regard and in terms of the ease of use, battery life
and reliability of the radios. Teams also appreciate
the enhanced safety features. Talking about future
plans, Nurgul Imasheva summarises: “The ongoing
support from OTC and the scalability of the system
will be crucial, as we look to deploy further radios
and potential added functionality. That's the beauty
of a system like this; there are a lot of possibilities.”

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the stylised M logo are trademarks or registered trademarks of Motorola Trademark
Holdings, LLC and are used under licence. All other trademarks are the property of their respective owners. ©2021 Motorola Solutions Inc.
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Other Products:
Distributed Antenna System

Benefits:

The MOTQOTRBO system
provides robust, stable

24/7 radio communication
throughout the plant,
including basements; it is also
a fully scalable solution, to
meet the plant’s future needs
Workers are enjoying the
enhanced functionality,

such as the emergency

calls feature, offered by

the reliable, easy-to-use
digital radios that, with an
IP67 rating, are specifically
designed for environments
such as the malting plant

The improved communications
lower the risk of accidents and
damage to equipment, which,
in turn, reduces downtime,
ensuring greater productivity
and optimal workforce and
machinery usage

The Man Down function
ensures any accidents are
dealt with in a timely manner
to ensure best outcome

Ongoing technical support and
assistance is provided by OTC
specialist engineers
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NCTOPUA KNNEHTA
SOUFFLET GROUP

KA3AXCTAHCKWW COJIOLOBEHHbI

3ABOJ PASBEPTBIBAET
CUCTEMY MOTOTRBO"

ANA NOBbILIEHUA BE30MNACHOCTN COTPYHUKOB U HAJEXXHOW, BE30MACHOM M YETKOIA CBA3M

SOUFFLET GROUP

Soufflet — dppaHLy3ckas cemertHas rpynna arponiLLeBbIX KOMNaHWIA, CreLnanin3npyoLLascs Ha
NPON3BOACTBE AYMEHS, MIIEHNLLI, pUca 11 6000BbIX. [PyNNa TakxKe NoAaepKUBALT BUHOAESO0B

11 pacnosnaraet noapasneneHnem OMoTeXHOMOrMiA, KOTOPoe pa3pabarbiBAET 1 BbINyCKaAeT
(hepMEeHTbI AN NPON3BO/CTBA NILLEBLIX NPOAYKTOB, HAMUTKOB 11 KOPMOB. OcHoBaHHas B 1900
rofly KOMnaHus co Lwrab-kBapTupoi B HoxaH-Ctop-CeH B HacToALLEE BPEMS HACHUTLIBAET 60/1Ee
7000 cOTPYIHIKOB 11 BELET AESTENbHOCTb B 22 CTpaHax EBponbl, A3, HOxHoi AMepiki i Adpuki.

KopnopatisHas 11 coLuanbHas 0TBETCTBEHHOCTb KOMMaHui Soufflet 0CHOBaHa Ha LecTi 6a30Bbix
MPUHLMNAX: NEePCOHaN, LIENOYKIN NOCTABOK, OKPYXXatoLLas cpea, MPOLYyKTbl, 3TV KA W PErUOHBI.
[ocKomMbKy OHIM 113 KNH4EBbIX NpropuTeToB Soufflet sBnseTcs 310poBbe, 6E30MaACHOCTb U
Onarononyyue COTpyaHNKOB, Ha CBOEI CONoA0BHE B Tekenn (KasaxcTtaH) KomnaHus pelunna
passepHyTb cuctemy MOTOTRBO. 310 eAMHCTBEHHBIA NPOU3BOANUTENb COMOAA B KasaxcTaHe 1
OQVH 13 KPYMHENMLLKX Npon3BOANTENei coNnoaa B EBpone.
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NPO®WIIb KNUEHTA

Opranusauus:
Soufflet Group

MapTHep:
0TC L

Otpacnb:
Mpon3BOACTBO CONopa

MecTononoxenue:
KazaxcraH

06opynosanue Motorola

Solutions:
KomnnexT cuctemsl MOTOTRBO:
Perpaxcnstop MOTOTRBO
SLR 5500
IopTaTveHble paanocTaHLN
MOTOTRBO DP4401 Ex ¢
cepricukarom ATEX
IopTaTveHble pagnocTaHUmN
MOTOTRBO DP4801e n DP4401e
Akceccyapbl, BKI04as
akkymynstopsl IMPRES™,
3apsfIHble YCTPONCTBA U
BbIHOCHYO TaHreHTy IMPRES
(RSM) IP68 ¢ ayanopasbemom i
TexHonorveit Windporting
DYHKUNS «YNaBLLNI 4EN0BEK>
(Man Down)

‘>‘HK(' malterie souffiet
il kazakHstaN



NCTOPUA KNMEHTA
SOUFFLET GROUP

«Pa3BepHys Hawy HoByto cuctemy MOTOTRBO, Mbl cienanu BaXHbIi Luar K yny4LIeHuto
KOMMYHMKaLMIA, NPOM3BOANTENLHOCTH, 3h(hEKTMBHOCTH M GE30NacHOCTH Ha BCeM 06beKTe. Mbl
3HaeM, 4to pewenus Motorola Solutions npeocTaBAALOT NYULIYH B CBOEM KJIacCe U camyio
HafieXHYH TEXHONOrMHO. A Haw napTHep, komnakua OTC, adhcheKTMBHO OpraHn30Bana ycTaHOBKY
1 06ecneynBaeT OTANYHYH NOCTOAHHYH NOAAEPXKKY, ObICTPO 0TBEYAA HA NH06bIE HALWK 3anNpOChl.

bonee Toro, Mbl 3HaeM, YTO MHBECTUPOBANK B MACLUTA6UPYEMOe [I0NrOCPOYHOE PELLIEHHE, KOTOpOe

Mbl MOXEM JIErKO afianTUPOBaTb K HALIMM GyayLLUM NOTPEOHOCTAM>

Enena Bacunerko, reHepanbHblit aupektop Soufflet Maltings Kazakhstan

CJIOXXHOCTHU

PaHbLe pabOTHUKIA Pa3NYHbIX OGLEKTOB HA CONOLOBHE
Teken o6LLANMCL MeX/Y COB0M MO aHANOrOBbIM
PAANOCTAHLMAM B PEXMME NPSMON cBA3M. OHAKO
HYXHO ObIN0 PACLUIMPUTL 30HY NOKPbITUS CUCTEMBI, YTOObI
00€ecneynTb YCTONHIMBIN CIArHAN B MHOTOYPOBHEBBIX
noa3eMHbIx nometLLeHusx. Kpome Toro, Soufflet ckana
DELLEHIE C ONONHIATENbHbBIM (DYHKLMOHANOM, TaKIM

KaK UHOVBIOYaNbHbIE BbI30BbI U QYHKLNS «YNaBLUAi
4yenosek» (Man down), 4T00bl 3aLWNTUTL OAUHOYHbIX
PABOTHMKOB B 30HAX MOBBILLEHHOTO PUCKA BO3HIKHOBEHMS
HECHACTHOTO CIly4as I TPaBMbl.

HakoHeL, paauocTaHLmy TpeoBancs BbICOKMIA IP-peiTuHr
QNS 3ALLNATI OT MbIANA W BNRKHOCTU BO3/yXa Ha 0ObEKTE.
Soufflet obpatunack B Motorola Solutions B KasaxctaHe,
4T0ObI Y3HATb O LIMCPOBBIX CICTEMAX, 11 PErOHANbHAS
KOMaHga nopekomeHaoBana Soufflet mectHoro
nnaruHosoro naptHepa, OTC nta. OTC cneunanuaupyetcs
Ha N0CTaBKax NpOECCUOHANBHOI0 Paano060opya0BaHKS,
a TaKXKe Ha NPOEKTUPOBAHMIA 1 YCTAHOBKE PA[MOCETE.

Y komnanuy 6onee 20 fET onbiTa paboTbl HA PbIHKE
TENeKOMMYHUKaLii B KagaxcTaHe.

PELIEHUE

focne pasnuyHbIx 06CYXAEHNIA, U3bICKAHUIA 1
WCMbITAHWIA ObINO PELLEHO, YTO yYLLIE BCEro NOTPEOHOCTH
Soufflet ynoBNETBOPUT PELLEHNE, BKIKOYAMOLLEE
nHappacTpykTypy u yctpoiictea MOTOTRBO, a Takxe
pacnpeaeneHHyto aHteHHyto cuctemy (DAS). ns

37010 nHxeHepbl 0TC ycTaHOBUMN B LIEHTPE 00bekTa
petpaHcnsTop MOTOTRBO SLR 5500 1 HacTpounn angs
noNb30BaTesieil Ba KaHana. bombLUMHCTBO PabOTHUKOB
Obinn OCHaLLeHb! paauocTaHumuamun MOTOTRBO
DP4401e, cHabXeHHbIMM BbIHOCHOI TaHreHTOM [P68
IMPRES c¢ aynmopasbemamu 1 TexHonorueii Windporting,
4YTOObI MOLAEPKNBATL CBA3b B 0COOEHHO LLIYMHbIX
YCNIOBUSIX 1 YCNIOBUSIX MOBbILLIEHHON BAXHOCTW. [pi
3TOM PABOTHIAKM B MOTEHLIANBHO B3PbIBOONACHBIX
Cpe/jax C roproyei Nbibto UCMOMb3YHT PaanocTaHLmMN
MOTOTRBO DP4401 Ex, cepTuduumpoBaHHble

no ctaHgapty ATEX. Bce ocTanbHble COTPYIHMKN

o6bLuatotes no paauoctaduyusam DP4801e. PaauoctaHumm
MCMONb3YHTCS KaK ANs MHANBWAYANbHBIX, TaK 11 ANns
JKCTPEHHbIX BbI30BOB.

Bce pagnocTaHumin 06nafaroT MAHUMAbHBIM PEATAHTOM
IP67 11 TexHonornein «HTennekTyanbHbii 3ByK»,
ABTOMATWHECKM PErYNNPYHOLLEA YPOBEHb FPOMKOCTH C
Y4eTOM (DOHOBOTO LLYMa, NO3TOMY CBS3b BCErfa OCTAETCS
YETKON. [10Nb30BATENSAM TaKKe [OCTYMHA (DYHKLMA
MpepbIBaHIg Nepeaaqy Ansg PETPAHCHSALMN BKHbIX
COOGLLEHNIA BO BPEMS MHOLIX TEKYLLIX PA3rOBOPOB,
HanpuMep, B CIy4ae UHLIMAEHTA Ui N3MEHEHWS
WHCTPYKUWIA ANS rpynibl padoyix. Kpome Toro, dhyHKums
«Ynasiuwmit yenosek» (Man Down) o6ecreynsaer
LONOMHUTENBHBIA YPOBEHb GE30MACHOCTI: NOMOXEHNE
PAZVMOCTAHLIAW PEryNSIPHO KOHTPOMMPYETCS, U ECIIN OHA
L0r0e BPEMS$ HAXOAUTCS B rOPU30HTANIbHOM MONOXKEHMI,
370 MOXET 03Ha4aTb, YT0 COTPYAHNK ynan. A eciu oH

He pearupyet Ha NepBOHaYasIbHbIA CUrHar, TO Ha BCE
PAAVMOCTaHLAW OTNPABNSETCS NPEAYNPEX AALOLLNIA
CUrHan, YTo6bl X NOMb30BATENW MO OTPEArNpoBaTh Ha
BO3MOXHbIiA HECHACTHBIN CIy4ail.

NPEUMYLLECTBA

Cuctema MOTOTRBO kpyrnocyTo4Ho 06ecne4mBaet
HAZIeXHYI0 U KPUTUHECKM BXKHYHO CBA3b NS 00bEKTa
Soufflet B Tekenn. Cneayet 0TMETUTb, YTO TENEPb
CBSI3b BCETA YETKAs 1 HAfeXHAs — HE3aBUCUMO 0T
MECTONOMOXEHUS, (DOHOBOrO LYMa UMK BbICOKOIO
YPOBHS MbINW /Ui BRaxHocTU. brarogaps atomy
NepcoHan MoXeT padoTatb 60Nee NpoLyKTUBHO U
adekTrBHO. OT3bIBbI KOHEYHBIX NOMb30BATENEN ObINN
WCKTIO4UTENBHO NONOXNTENBHBIMY B 3TOM OTHOLLEHNM,
A TaKXe C TOYKM 3PEHVSt POCTOThI UCMOMb30BaHMS,
BPEMEHI aBTOHOMHON PaboThl 1 HAZIEXHOCTH
PAMNONPUEMHUKOB. TaK XXe BbICOKO OLIEHEHbI 1
YIyuLIEHHbIE YHKLMN Ge3onacHocTh. [oBops 0
nnaax Ha byayuiee, EneHa BacuneHko pesrommpyer:
«[locTosHHAs noaaepxka co cTopoHbl OTC n
MacLUTabUPYEMOCTb CICTEMbI OYIYT 04EHb BXHbI,
Belb Mbl MNAHUPYEM PA3BEPHYTb AOMOMHUTENbHbIE
PAZANOCTAHLMI 1 PACLUMPUTE UX PYHKLMOHAN. B 3TOM
MPeNiecTb Takon CUCTEMbI; 3LECh YIiMa BO3MOXHOCTEN>.
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[lpyrue npogyKTbl:

PacnpeaenexHas
aHTEHHas cucTeMa

Mpeumywiecrsa:

Cucrema MOTOTRBO
00€CNEYMBAET HAAEXKHYHO 1
CTabUNbHYH PaaMoCBA3b 24/7 o
BCEMY MPeANpUATII, BKITO4ast
M0/1BANbHbIE NOMELLIEHIS.

Kpome Toro, 310 MOMHOCTbIO
MacLUTabnpyemoe peLLeHie

ANS YAOBNETBOPEHNS BYIyLLNX
noTpe6HOCTEN 3aB0Ja
PaboTHIKam AocTyneH
PaCLUMPEHHbI (YHKLMOHAN
(HanpuMep (hYHKLIS KCTPEHHOTO
BbI30Ba) B HAZEXKHIX 1 MPOCTbIX
B VICNOMb30BAHMM LEDPOBBIX
PAAVOCTAHLMSX C PEATUHTOM
IP67, cneunanbHo paspaboTaHHbix
LNA TaKIX CPed, KaK COMOL0BHS
bnaropaps ynyuLUeHHoi ces3u
CHIDKAETCS PUCK HECHACTHbIX
CIly4aeB 11 NOBPEXAEHNs
000pya0BaHNS, 4T0, B

CBOI0 04epesb, COKpaLLAeT
BPEMS POCTOS, NOBbILIAET
NPOV3BOANTENBHOCTb 1
ONTUMI3IPYET 1CTIONb30BAHIE
paboyieli Cuibl 11 060PYA0BaHIS
OYHKUNS «YNaBLUNI HEN0BEK>
(Man Down) rapaxTupyet
CBOEBPEMEHHOE PEArvpoBaHue Ha
TNt0ObIE HECHACTHbIE CAy4an AN
VX YCMELLHOrO 1CX0fa
CneuraniCcTbi-nHXeHepbI

OTC 0ka3blBaOT TeKyLLyt0
TEXHUYECKYHO MOALAEPXKKY 1

NOMOLLb
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